THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, November 17, 2021
President Stephani called the regular meeting to order at 7:03 PM in the Sturgeon Bay High School IMC with a roll call vote. Present were Commissioners Stephani, Holland, Hougaard, Wood, Kruse, Jennerjohn, Chisholm, Howard and Alger. Also present were Superintendent Tjernagel, J. Holtz, K. Nerby, L. Ferry, M. Smullen, B. O’Handley, A. Smejkal, & M Rankin. Excused: K. DeVillers. The Pledge of Allegiance was recited. 

Motion: Chisholm/Jennerjohn to adopt the agenda as presented. Motion: carried unanimously.

STUDENT COUNCIL REPRESENTATIVE REPORT – Elden Antonio provided an update on activities of the student council and preparations for December events.
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings. The following individuals addressed the board: 
· Jamie Haslam, 9th Ave. Sturgeon Bay                
CONSENT AGENDA: 

1. Approve Meeting Minutes

a. October 20, 2021, Regular Board of Education Meeting

b. November 3, 2021, Board Learning Session 

2. Approve October Bills

3. Grants and Donations – Sunrise received the following grant for October: The Sturgeon Bay Parent Teacher Organization donated $400 to help purchase high interest/low reading level books. These books will be used to help support 3rd grade literacy instruction for students with low reading levels.  Ken Pabich & Stephanie Cataldo-Pabich donated $80 to help a family with lunch balances.  
4. Resignations and Retirements – Effective 10/19, Amy Hull is resigning from her food service position. 

Motion: Hougaard / Holland to approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): none
2. Approve Updated COVID-19 Procedural Guidance
Based upon a variety of concerns, questions, and discussions, as well as procedures in other districts, a one-page document with updated COVID-19 procedures pertaining to time away from school based upon symptoms, quarantine length, close contacts, and related notification has been prepared.  

As the Board has discussed for some time, finding the proper blend of COVID-19 precautions with a myriad of precautions around other aspects of the overall health and well being of students, families, staff members, and community members has been and continues to be a challenge.  Just as procedures have been updated since the spring of 2020, this latest version shows the next progression in procedures for our school community.

In the meeting packet I included three versions of the updated procedures grid we worked through November 3.  The first version has “with options” in the title and I highlighted in yellow the section the Board agreed we wanted to update; it has two options with some preferring one over the other in the learning session.  The two other versions align with the options referenced in the previous sentence. They are labeled as Version A and Version B (with differences again highlighted in yellow) so that an actual motion can simply reference a version and Board dialogue and a vote can follow from there.

Implementing these changes on Monday, November 22, 2021, would allow for appropriate communication with students, families, and staff members so stakeholders are aware of the updates.  School administration and our school nurse team should be authorized to transition any situations current in process to the updated procedures as well.

COVID 19 Procedural Guidance, Version A and Version B, are attached to this document for reference.  
Motion Hougaard/Jennerjohn to approve COVID 19 Procedural Guidance Version B as presented.  After discussion, roll call vote.  Those in favor: Hougaard, Holland & Chisholm.  Opposed: Howard, Kruse, Stephani, Jennerjohn, Wood & Alger.  Motion fails.

Motion Wood/Alger to approve COVID 19 Procedural Guidance Version A as presented.  After discussion, roll call vote.  Those in favor: Howard, Kruse, Stephani, Jennerjohn, Wood & Alger.  Opposed: Hougaard, Holland & Chisholm.  Motion carries.  

3. Approve Updated Facial Coverings Approach

The Board has discussed the next step in our approach to facial coverings ever since the September 15, 2021, Board meeting when the motion passed to shift from optional to mandatory masking beginning on September 20, 2021.

After looking at various components both in terms of which age groups to consider returning to optional masking first, as well as which months might be the best time to move forward with such changes, we are at a point where updating the facial coverings approach is deemed to be appropriate.

Based upon a combination of factors and the November 3 learning session discussion, the following approach appears logical.

· Effective Monday, November 22, 2021, optional masking would return for students and staff in grades 7-12.  

· Effective Monday, January 3, 2022, optional masking would return for students and staff in grades preK-6.  

· Until the change takes effect at a given level, pertinent components of the action taken by the Board on September 15, 2021, such as but not limited to school instructional time/days, bus transportation, implementation, exceptions, and enforcement would continue to be in place.

· Note:  Until notified otherwise, facial coverings would continue to be required when riding a school bus.  

Motion: Jennerjohn/Kruse to approve the updated Facial Coverings approach as presented above.  After discussion, roll call vote.  In favor: Howard, Kruse, Holland, Stehani, Jennerjohn, Chisholm, Wood & Alger.  Opposed: Hougaard.  Motion carries.  
4. Notice of Board of Education Election on April 5, 2022

A school board election will be held on April 5, 2022.  The three board members whose terms of office will expire in April of 2022 are Beth Chisholm, Mike Stephani and Chad Hougaard.

Declarations of Candidacy and Campaign Registration Statements will be available in the School District Office at 1230 Michigan Street during regular school hours starting Wednesday, December 1.   The Declarations of Candidacy and Campaign Registration Statements must be filed in the District Office no later than 5:00 P.M. on Tuesday, January 4, 2022.

5. Appoint Assistant Board Clerk

A motion to appoint the District Administrator to the position of Assistant Board Clerk for the purposes of accepting Board of Education election documents is requested.  This is the practice that has been used in the past as a convenience to the Board Clerk and potential board candidates.

Motion: Holland/Hougaard to appoint the District Administrator as Assistant Board Clerk to assist with the collection of Board of Education election documents.  Motion carried unanimously.   
6. Approve Food Service Employee

Jenny Spude would like to welcome new staff member, Colleen Geurts. Colleen started with us this school year as a substitute employee and we'd like to extend the invitation of permanency with us in the food service department. 
Motion: Wood/Chisholm to approve Colleen Geurts as a food service staff member. Motion carried unanimously.   
7. Approve Part-time Business Office Employee

From Business Manager Jake Holtz: When Corinne Rice offered to step back from her full-time position after giving birth to her daughter, she expressed interest in continuing to help our Business Office on a part time/hourly basis when her maternity leave ends. Corinne has been an excellent and reliable full-time employee for us for the past two and a half years. 

The Board has discussed the growing duties of the Business Office and need for more Human Resources time in recent years.  By bringing Corinne back part time in the Business Office, we avoid adding a position—especially one that does not directly support the classroom, plus we will have the flexibility to pick up more duties under the Human Resources umbrella, to provide further financial oversight, and to allow time to properly train someone to be both a backup and second set of eyes to our Payroll Clerk.

Motion: Wood/Jennerjohn to approve Corinne Rice as a part-time Business Office employee. Motion carried unanimously.   
8. Approve Teaching Associates 

Information prepared by Special Education and Pupil Services Director Lindsay Ferry

a. Jenny Hull: Director of Special Education and Pupil Services and Principal Katy DeVillers are excited to welcome Jenny Hull to the special education team at Sawyer Elementary School. Jenny has previous experience working in the special education field as a Behavior Technician at LEARN Behavioral Center as well as serving as a Caregiver at Bay Harbor Assisted Living of Sturgeon Bay. Jenny has a passion for working with children and will no doubt provide positive support for students at Sawyer Elementary School. 
Motion: Holland/Wood to approve Jenny Hull as a Teaching Associate at Sawyer Elementary School. Motion carried unanimously.
b. Courtney LeCloux: no motion as this candidate withdrew her application. 
c. Melissa Murphy: Director of Special Education and Pupil Services and Principal Katy DeVillers are excited to welcome Melissa to the special education team at Sawyer Elementary School. Melissa has a bachelor’s degree in Studio Art and Digital Art from the University of Wisconsin Green Bay, in addition to a master’s degree in Pastoral Counseling from Liberty University. Melissa enjoys working with children while providing meaningful learning experiences for all students. Melissa will be a great addition to the team and the Sawyer staff are excited for her to begin. 
Motion: Wood/Holland to approve Melissa Murphy as a Teaching Associate at Sawyer Elementary School. Motion carried unanimously.
d. Alisha Thomas: Director of Special Education and Pupil Services and Principal Katy DeVillers are pleased to welcome Alisha Thomas to the special education team at Sawyer Elementary School. Alisha has experience working with children with autism and is excited to practice her skills in the educational setting. Alisha has jumped right into the work at Sawyer and provided a positive approach to meeting the needs of all students. 
Motion: Jennerjohn/Chisholm to approve Alisha Thomas as a Teaching Associate at Sawyer Elementary School. Motion carried unanimously.
9. Approve 2022-2023 School Year Calendar

In recent years we have worked off of a timeline that strives to approve the next year’s school calendar in November so that parents have plenty of time to make the various vacation and family plans for the following school year.  At the October and November learning sessions, we discussed a variety of factors and preferences.

The calendar in the meeting packet contains the following as a summary:

· The first day of classes would be Thursday, September 1, 2022.

· There would be 180 days of school scheduled.

· Winter Break would be 10 days long running from the end of the school day on December 23 to January 2.  Classes would restart on Tuesday, January 3.

· Spring Break would be from the end of a half day of school on March 17 to March 26.  Classes would restart on Monday, March 27.

· The last day of classes would be scheduled for Tuesday, June 6.

Motion: Hougaard/Chisholm to approve a calendar for the 2022-2023 school year. Motion carried unanimously.
10. Educational Programming Operational Referendum Community Survey (informational item)
The community survey regarding an educational programming operational referendum is in motion.  Residents have begun to receive the mailer.  I received notice from Cari at School Perceptions on the morning of November 8 that since the mailer was starting to land in mailboxes that they would send out the email to district families.  As of the evening of November 8, there were 124 responses.  Cari said that non-responders will receive reminders on November 11 and November 22.

As a quick recap for the benefit of any community members, the Board does not actually vote on a resolution to go to the voters in April for a referendum until the January school board meeting.  The survey is intended to gather information to further inform the Board and whatever approach is taken whether an approach that matches what is in the survey or an alternate approach if that appears wise based on survey feedback.  Page three of the paper survey has a paragraph about the amounts projected, as well as a bar graph with projected tax impacts beneath the paragraph.

We do not have the usual educational materials prepared yet since a decision has not been formally made.  However, we purposely did leave the materials from both the previous operational referendum and the more recent facility/capital referendum on the website so anyone can access that information and see what we would normally share.  Once the Board approves an actual resolution in January then we will move forward with more materials and so forth.

When President Stephani and I were meeting about the agenda the week before the meeting, we did think that an information item was appropriate, as well as pointing out some brief information comparing the last operational referendum to what we are currently projecting for the next one and I’ll summarize this below.


Most recent operational referendum amounts approved by the voters in April of 2019:



Up to $2.9 million for the 2019-2020 school year,



Up to $3.2 million for the 2020-2021 school year, and



Up to $3.6 million for the 2021-2022 school year.

Current projection for the next operational referendum as referenced in the community survey:


Up to $2.6 million for the 2022-2023 school year,


Up to $2.9 million for the 2023-2024 school year,


Up to $3.3 million for the 2024-2025 school year,


Up to $3.5 million for the 2025-2026 school year, and


Up to $3.8 million for the 2026-2027 school year.

As you can see, the amount currently projected for next school year would be $1 million LESS than what had been projected and was approved by the voters for this school year with the last referendum.  Additionally, even with looking at extending the term from three to five years, only the fifth year would surpass what had been approved for the last year of the most recent operational referendum.

Stay tuned.  Among the next steps will be considering the community survey feedback results once we receive those, the December 1 session, and so forth. 

11. November 30, 2021, Community Open House from 4:00 – 6:00 P.M. (informational item)
After the completion of improvements to buildings throughout the district, there will be an open house for the public on Tuesday, Nov. 30 from 4:00 PM - 6:00 PM.  Kick- off for the open house is at the high school at 4:00 PM with opening remarks.  All schools will be open to the public.  

· Guided tours will begin at 4:30 PM and will be every 15 minutes thereafter.   

· Self-guided tours from 4:00 PM - 6:00 PM are also an option for those familiar with the buildings.  

Call 746-2807 if you have any questions. 
12. Reports: 

a. Legislative – none.  
b. CESA – none.

c. Committee/Seminars – none.
d. Administrative Reports presented.

e. Superintendent’s Report presented. 
13. Motion: Holland/Wood to adjourn at 8:34 PM.  Motion carried unanimously.  

Date: 
_____________________________________

President’s Signature:  _____________________________________
COVID-19 Procedural Guidance

School District of Sturgeon Bay

Version A
Updated 11-8-2021

	
	If my child…
	And is…
	Then:

	Symptoms
	Has one of these COVID-19 symptoms:

- Recent loss of sense of taste or smell
- Shortness of breath or trouble breathing 
- A cough that is persistent, would be disturbing to a room of people, and/or can be felt in the chest.
Has two or more of these COVID-19 symptoms:

Headache, Sore Throat, Muscle or body aches, Runny nose/congestion, Nausea or vomiting, Unusual fatigue, Diarrhea, Fever of 100.4 or higher OR chills
	Vaccinated or Unvaccinated
	· Can return to school with a negative COVID-19 PCR test AND 24-hours symptom free 

OR

· If choosing not to test, district assumes positive.  See positive results procedure below.

*Note: Individuals do not need to re-test for 90 days after testing positive.

** Note: If fever, vomiting, or diarrhea is the only symptom the child should not attend school until 24 hours symptom free without the use of medication.

	
	If my child…
	And is…
	Then:

	Positive Results
	Tests positive for COVID-19 . . .
	Vaccinated or Unvaccinated
	· Quarantine for 10 days from symptom onset, or if no symptoms, 10 days from positive test.



	
	If my child…
	And is…
	Then he/she/they should:

	Close Contacts
	Is a close contact to a positive case outside of the household AND IS HAVING COVID-19 SYMPTOMS . . .
	Vaccinated or Unvaccinated
	· Can return to school with a negative COVID-19 PCR test AND 24-hours symptom free and mask for 14 days.

OR

· Quarantine 10 days if choosing not to test.

	
	Is a close contact to a positive case outside of the household AND is NOT having COVID-19 symptoms . . .
	Vaccinated or Unvaccinated
	· May come to school masked and monitor for COVID-19 symptoms for 14 days from the date of last contact with the positive individual.

	
	Is a close contact to a positive case in the same household . . .
	Vaccinated or Unvaccinated
	· May come to school masked and monitor for COVID-19 symptoms for 14 days from the date of last contact with the positive individual.

	
	If my child…
	And is…
	Then:

	Close Contact Notification
	Has been in a setting with an individual who tested positive . . .
	Vaccinated or Unvaccinated
	· Parents/guardians of 4K-12th grade will be notified.

· Families should monitor communications from school regarding any positive cases at that school/grade level.


COVID-19 Procedural Guidance
School District of Sturgeon Bay
Version B
Updated 11-8-2021

	
	If my child…
	And is…
	Then:

	Symptoms
	Has one of these COVID-19 symptoms:

- Recent loss of sense of taste or smell
- Shortness of breath or trouble breathing 
- A cough that is persistent, would be disturbing to a room of people, and/or can be felt in the chest.
Has two or more of these COVID-19 symptoms:

Headache, Sore Throat, Muscle or body aches, Runny nose/congestion, Nausea or vomiting, Unusual fatigue, Diarrhea, Fever of 100.4 or higher OR chills
	Vaccinated or Unvaccinated
	· Can return to school with a negative COVID-19 PCR test AND 24-hours symptom free 

OR

· If choosing not to test, district assumes positive.  See positive results procedure below.

*Note: Individuals do not need to re-test for 90 days after testing positive.

** Note: If fever, vomiting, or diarrhea is the only symptom the child should not attend school until 24 hours symptom free without the use of medication.

	
	If my child…
	And is…
	Then:

	Positive Results
	Tests positive for COVID-19 . . .
	Vaccinated or Unvaccinated
	· Quarantine for 10 days from symptom onset, or if no symptoms, 10 days from positive test.



	
	If my child…
	And is…
	Then he/she/they should:

	Close Contacts
	Is a close contact to a positive case outside of the household AND IS HAVING COVID-19 SYMPTOMS . . .
	Vaccinated or Unvaccinated
	· Can return to school with a negative COVID-19 PCR test AND 24-hours symptom free and mask for 14 days.

OR

· Quarantine 10 days if choosing not to test.

	
	Is a close contact to a positive case outside of the household AND is NOT having COVID-19 symptoms . . .
	Vaccinated or Unvaccinated
	· May come to school masked and monitor for COVID-19 symptoms for 14 days from the date of last contact with the positive individual.

	
	Is a close contact to a positive case in the same household . . .
	Vaccinated
	· May come to school masked and monitor for COVID-19 symptoms for 14 days from the date of last contact with the positive individual.

	
	Is a close contact to a positive case in the same household . . .
	Unvaccinated
	· Quarantine for 10 days from when family member tested positive; then may come to school if symptom free, monitoring for COVID-19 symptoms and masking for 10 days.

	
	If my child…
	And is…
	Then:

	Close Contact Notification
	Has been in a setting with an individual who tested positive . . .
	Vaccinated or Unvaccinated
	· Parents/guardians of 4K-12th grade will be notified.

· Families should monitor communications from school regarding any positive cases at that school/grade level.


